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Knowledge Series - Top 20 Things an Investor

Should Know Before Investing in Startups
Founding Team: The Backbone of a Startup's Success

* Resilience and Adaptability — Startups operate in uncertain environments. Can the team handle
setbacks, pivot when necessary, and sustain momentum?

e Commitment and Vision — Passion is non-negotiable. Investors should assess if founders are
committed for the long haul and genuinely believe in their vision.

Red Flags to Watch Out For

e Single Founder Risk — While not always a deal-breaker, solo founders often struggle with
execution, decision-making, and workload distribution.

e High Founder Turnover — Frequent exits within the founding team may indicate misalignment,
internal conflicts, or leadership challenges.

e Lack of Full-time Commitment — If founders are not fully devoted to the startup, it signals a
lack of conviction and could hinder execution.

e Misaligned Incentives — A founding team with unequal equity distribution or unclear roles can
create long-term tensions.

How Investors Should Evaluate Founders

e Conduct in-depth discussions to assess their motivations, problem-solving abilities, and vision
clarity.

e Seek peer and customer feedback to understand their reputation and leadership effectiveness.

e Look at past experiences—while prior startup success is a plus, even failure can be a valuable
learning experience.

Final Thought
A startup is only as strong as its founders. As an investor, prioritizing a passionate, skilled, and

adaptable team increases the likelihood of long-term success. The right team does not just build a
company—it builds a movement.
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